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Dear Partners,

An exciting and important story is unfolding within our rural community. Mid-State Health Center is
taking bold steps to ensure that top-notch, patient-centered healthcare services continue to be
offered locally and regionally, for present and future generations to come.

Mid-State is here to provide health care services that our community deserves at all stages of 
life. From a baby's first primary care visit, to treating substance use disorders, to caring for chronic
diseases - regardless of where patients may be on their health journey, our team is here to
provide, compassionate, top-notch, patient-centered care. 

Over the past year, we focused on expanding and improving our facilities and service lines. We
are proud to say we have reached many of our goals, such as an upcoming new primary care site
in Lincoln, NH, bringing high-quality specialty services to our region, and opening our Little Antlers
Learning Center in Plymouth.  

Mid-State is deeply committed to our community, and we are looking forward to future
opportunities to care for our patients. Our health center is thriving today because of the vision and
support of the community we serve, our partners, and our team members. Our drive to serve the
community, enhance the way we deliver services, and expand access is inspired by you. 

Mid-State was truly built under an important concept - to care. It is our pleasure to serve you and
invite you to join us in building the future of healthcare in our region. 

Peter Laufenberg
Board President

Positioned to serve our community. 
A Note from our Chief Executive Officer and Board President

Robert MacLeod, DHA
Chief Executive Officer

Robert MacLeod Peter Laufenberg
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Mission
The mission of Mid-State Health Center is to provide sound primary
care to all, regardless of the ability to pay.
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Adult and Family Medicine
Women's Health
Dental Services
Prescription Services and On-Site Pharmacy 
Infusion Therapy
Physical and Occupational Therapy
Aquatic Therapy
Health Insurance Marketplace Assistance
Behavioral Health Counseling
Recovery and Substance Use Disorder Treatment
(RISE Recovery)
Imaging  Services
Nutrition Services
Patient Support Services
Transportation
Food Security Resources
Childcare (Little Antlers Learning Center)

Mid-State Health Center is a private, nonprofit Federally Qualified
Community Health Center (FQHC) that opened its doors in 1998,
filling a void for primary care in our rural region. And today, over
two decades later, Mid-State continues to provide high-quality
healthcare to all who need it, regardless of the ability to pay. 

We serve the healthcare needs of Central New Hampshire
delivering services at offices in Plymouth, Bristol, and an upcoming
Lincoln office, to more than 12,800 patients per year. Our
approach encourages the treatment of the whole patient.

Whole Person Health Care

2022

Our Story
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VISITING SPECIALISTS
Mid-State and Littleton Regional Healthcare expanded their clinical collaboration to bring additional high-
quality specialty services to the Central New Hampshire region - services that patients would otherwise
need to travel to receive. 

PHYSICAL AND OCCUPATIONAL THERAPY
In January 2022, Mid-State began offering Physical and Occupational
Therapy services under our umbrella of primary care at 101 Boulder Point,
Suite 3, in Plymouth. Through a collaboration with Pemi-Baker Hospice and
Home Health, their trusted and skilled Outpatient Physical and Occupational
Therapy team joined the Mid-State Health Team. This transition further
enhanced Mid-State's integrated approach to health care, while providing
individuals in need of physical or occupational therapy with a convenient
and integrated location to receive their care. 

As a local, independent, non-profit, community-focused organization, Mid-State strives to meet our patients
where they are - providing top-notch health care, delivered by people who openly display their caring,
concern, and compassion. 

While we remain steadfast in our mission, the healthcare landscape has rapidly evolved. Nationally, new
technologies and interventions have altered where and how health care can be provided. Locally, as our
region continues to grow in size, we are working every day to bring high-quality providers, specialty
services, and powerful wellness initiatives to make each patient's care more individualized, more
convenient, and more effective. This results in better patient outcomes, higher satisfaction, and more
holistic treatment - ultimately leading to healthier communities.

Some of the investments we're making to keep our patients well from
head to toe - today, tomorrow, and beyond:

As part of Mid-State's Visiting Specialist Program, board-certified
specialty providers from Littleton provide specialty services at our
Plymouth location. Services such as General Surgery, Allergy, ENT,
Orthopedics, and Sports Medicine are now available closer to home.
We are  looking forward to growing this service in the coming year. 
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EXPANDING LABORATORY SERVICES IN OUR BRISTOL LOCATION
Recently, Mid-State received $249,585 in funding through the Capital
Assistance for Disaster and Recovery Efforts (CADRE) for renovations. This
project includes the addition of a Moderately Complex Laboratory, allowing
for expanded in-house lab testing. The new lab will allow patients a faster
turnaround on many lab services, as well as earlier diagnosis, faster treatment
plans, and potential cost savings. Mid-State is looking forward to opening our
new lab by December 2022.

DENTAL SERVICES AT GRAFTON COUNTY NURSING HOME 
In June of 2022, Mid-State's Dental Team began providing dental services at
Grafton County Nursing Home, helping to ensure access to oral health services
to its residents who might otherwise not receive it. Having proper oral health
is a key factor in ensuring the health of the whole person.

ADVANCING EDUCATION FOR DENTAL STUDENTS
The most recent accomplishment for our dental clinic comes with our newly
instated Accreditation for Advanced Dental Education Programs in Advanced
Education in General Dentistry (AEGD) from the Harvard School of Dental
Medicine. This accreditation will allow us to host Dental Residency Students as
early as July of 2023. This accreditation comes with great pride, as it gives us
the opportunity to be a part of the solution in growing the dental workforce,
and the opportunity to recruit qualified dentists to improve the oral health of
our local community. 

CREATING ACCESS IN THE COMMUNITY
Recognizing the impact of social determinants of health on the overall well-
being of patients, Mid-State added a Community Health Worker to our Patient
Support Team, who has built connections in the local region to meet patients
where they are, encouraging and educating residents about the resources
that are available in our region. This includes hosting COVID-19 and Flu clinics,
as well as distributing COVID-19 testing kits. 

Building On Our Commitment 
To Our Community
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BRINGING PRIMARY CARE TO LINCOLN
Mid-State is ecstatic to announce our upcoming primary
care clinic expansion into Lincoln in the winter of 2022,
including family and internal medicine. Located at 3 South
Mountain Drive in Lincoln, our new clinic location will offer
six additional exam rooms hosting two providers, allowing
residents in the northern communities an option for
primary care services. Mid-State is committed to ensuring
patients have access to needed healthcare services close
to home and is looking forward to becoming a part of the
Lincoln community. 

Building Our Care Team

Cecilia Disney, MD
Family Medicine Provider, Plymouth Office

Nicole Fischler, APRN
Family Medicine Provider, Plymouth Office

Amanda Stryke, APRN
Family Medicine, Plymouth Office

Jessie Tower, APRN
Family Medicine, Plymouth Office

Jill Hunter, APRN
Family Medicine, Bristol Office

Tina Winters, APRN
Family Medicine, Bristol Office

While workforce development and provider recruitment has proven challenging throughout the past year
for many healthcare agencies, Mid-State has been fortunate to attract talented and experienced providers
to strengthen our growing care team. 

Jessica Croteau, APRN
Same Day Services, Bristol

Matthew Scagliarini, DPT
Director of Rehab Therapy / Physical Therapist

Leesa Conway, MSPT
Physical Therapist

Karal Hamill, MSPT
Physical Therapist

Pam Hixon, OT
Occupational Therapist

Kathy MacKay, MSPT
Physical Therapist

Mid-State Health Center   |   Page 8



Patti Biederman



I came to the Central NH community because I loved the outdoors. I thought why not go to a
college where I'm only minutes away from skiing, biking, boating, and hiking, all the things that
kept me active and made me feel whole? 

I met my husband here, graduated from college, and three months later, purchased a small
business in Plymouth with dreams of turning it into a lifelong profession. We purchased a home
and started a family - we had roots here now. It was no longer just the place where we went to
school. This was our community.

Mid-State Health Center came into my life when my physician, Dr. Diane Arsenault, joined their
practice. She wasn't just my doctor, she was my friend, my cheerleader. Although my health was
her primary concern, she was also interested in the whole me; my family, my job, my ambitions,
and my goals. I wasn't just her patient - we were members of the same community. 

Like myself, Mid-State planted its roots here and watched something beautiful grow, building
more than a doctor's office... it's a place to feel cared for. What started as a small practice
offering primary care to a handful of patients, turned into a medical home, where patients have
access to all their healthcare needs in one location. Mid-State is saving community members
time and money, and I would argue they are saving lives. 

Just recently I was invited to join their patient advisory team. A small group of patients get
together once a month to look at the Mid-State experience from our perspective. We make
suggestions and they take those suggestions to heart and implement changes. Not because they
want to improve their bottom line, but because they care. Because this is their community.

Now, my children have started their own families here. I’m close to retirement, with more time to
spend with them and to do all those activities that brought me here in the first place. I’m entering
a new phase in my life and Mid-State is still right there beside me. I’ve always been blessed with
good health but realize, someday, I may need other services. I feel lucky that this little town in
the middle of New Hampshire has resources out there like Mid-State. And it’s nice to know that
when you call, there’s a human being on the other end. Not just any human being, a neighbor.

I'm Patti Biederman, and this is my community. 
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Mid-State Health Center is deeply committed to creating a culture that's focused on quality and safety,
centered on our patients and their families. From patient services, to nurses, to facilities, and leadership
team, we all feel a personal responsibility to ensure patients receive the highest level of care during their
time at Mid-State - we do this by always doing what is right for our patients. 

This care team approach and patient-centered awareness are reflected in the recent awards and
recognitions we've received. Some are highlighted below:

Building On Our Commitment to Quality

We are your medical home. 

HRSA ADVANCING HIT FOR QUALITY
The HRSA Advancing Health Information Technology (HIT) for Quality is awarded to health centers
for being top-notch quality data trackers who use technology to improve the patient experience.
This includes offering telehealth services, engaging patients through IT, and collecting important
data information on patient social risk factors. 

CERTIFIED PATIENT-CENTERED MEDICAL HOME
As a PCMH accredited practice, Mid-State has undergone a process to become an advanced
primary care facility, adopting a model that puts the patient at the forefront of care. The goal of
the PCHM Program is to build better relationships between patients and their clinical team, with
the ultimate goal of reducing healthcare costs. With this accreditation, Mid-State has made a
commitment to continuous quality improvement and a patient-centered approach to care. 

AMERICAN COLLEGE OF RADIOLOGY ACCREDITATION
ACR Accreditation is recognized as the gold standard in medical imaging. Mid-State's Imaging
Center received recognition for its Ultrasound services after meeting strict parameters and
standards reviewed by board-certified physicians and medical physicists. 

Mid-State's Expanded Function Dental Assistant was awarded Clinician of the
Year by the New Hampshire Dental Society (NHDS). 

Kelly Perry, Dental Director at Mid-State Health Center, says “it is impossible to
put into words how much Dawn means to our clinic, our community, our staff,
and our patients. I could not be more grateful to work with her every day.”  

Mid-State Health Center   |   Page 11



DR. DIANE ARSENAULT

DR. ALAN ROSEN

Dr. Diane Arsenault graduated from Dartmouth College, and the
Dartmouth School of Medicine. She completed his residency at St.
Joseph’s Hospital Health Center in New York, and became board
certified in Family Practice in 1983, joining Mid-State in 1996. Dr.
Arsenault has had an immeasurable impact to Mid-State and the
community as both a family practice physician and hospice and
palliative care provider.

After over 25 years with the health center, Mid-State Health Center bid a fond farewell to two long-time
family practice clinicians, Dr. Diane Arsenault and Dr. Alan Rosen.

Dr. Alan Rosen graduated from Rutgers University in New Jersey, and
from the Albany School of Medicine in New York. He completed his
residency at Albany Medical Center Hospital, and became board
certified in Family Practice in 1997, joining Mid-State that same year. Dr.
Rosen has had an immeasurable impact to Mid-State and the
community as both a family practice physician and mentor to other
providers and staff alike.
 

Bidding Farewell
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Robert MacLeod, Mid-State Chief Executive Officer says, 
"Dr. Rosen and Dr. Arsenault were an integral part in building Mid-State’s compassionate
practice. We cannot thank both of them enough for their contributions to the community, the
organization, and our team. We wish them all the best in this next chapter of their lives .” 





Mid-State is proud to announce that our Little Antlers Learning Center 
- built to care for our communities' children - officially opened the doors
of its newly renovated, 8400 sq. foot facility in August 2022.  To address
the region's critical shortage of childcare services, Mid-State's Leadership
Board made the bold decision to purchase the former Sears building on
Tenney Mountain Highway in Plymouth and renovate it. This $3.2 million
project now provides a learning home for more than sixty children. 

Mid-State's child care program was established more than fifteen years
ago as a workforce recruitment tool and employee benefit for providers
and staff. In 2020, a community feasibility study identified that only
twenty-five percent of infants and toddlers in our region had access to
licensed childcare services. We knew something had to be done to help
the hardworking families in our area, so our team got to work building
relationships with federal, state, and local partners to expand access to
childcare and economic opportunities for the greater Plymouth area. 

As a result of years of steadfast planning and collaboration, in August, we
opened our new, state-of-the-art facility to serve as the early learning
home for more than sixty children, ages six weeks through six years, in
Central NH. Fifty-one percent of our slots are reserved to serve low-to-
moderate income households. 

Featuring solar panels, energy-efficient HVAC systems, indoor and
outdoor play areas, and the beautiful White Mountains as its backdrop, it
is no surprise that our new center has received the attention of many
supporters in our community, and we hope it serves as a model and
inspiration for others to help in addressing the need for childcare in their
communities.
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Building Fundamental Leadership

Our Board of Directors is made up of users of our services to
ensure major decisions are met with patient input. As a result,
we are best able to address the unique needs of our
community. In addition, our board has expertise in healthcare,
public health, small business, finance, and non-profits to help
keep us on track to success. 

Together, our team is improving the patient experience
through increased access to affordable, compassionate,
high-quality care. 

BOARD OF DIRECTORS
Peter Laufenberg, President

Todd Bickford, Vice President

Carina Park, Secretary

Mike Long, Treasurer

Nik Coates                  • Isaac Davis
Benoit Lamontagne   • Joseph Monti    
Chelsea Salomon       • John Scheinman    
Jarrett Stern              • Patti Biederman

HONORARY MEMBERS
Ann Blair              • Carol Bears
James Dalley       • Cynthia Standing

Andrea Berry, DO
Bristol Lead Physician
Recovery Services Director

Robert MacLeod, PhD
Chief Executive Officer

Bill Sweeney, MBA
Chief Financial Officer

David Fagan, MD
Medical Director

Amanda Bennett
Assistant Finance Director

Josh Furbish, MBA
Facilities Director

Amy Dennis
Human Resources Director

Matthew Scagliarini, DPT
Rehab Therapy Director

Wendy Williams, MBA
Grants and Programming Director

Audrey Goudie
Philanthropy Director

Samantha Hooper, MBA
Communications and
Marketing Director

Carolyn Varin, RN
Clinical Services Director

Alison Murphy
Little Antlers Learning
Center Director

Kelly Perry, DMD
Dental Director

Erica Haase
Compliance and Risk Officer

Tonya Warren, Psy.D.
Behavioral Health Director

Mid-State Management Team
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Where our community comes together. 
To Our Donors:  We would like to thank our donors who made generous gifts this past fiscal year. The individuals,
donor-advised funds, foundations, corporations, and government entities listed are critical partners whose support
makes our work possible. Fulfilling our mission of providing sound primary health care and beyond would not be
possible without the generosity of our community.

Anagnost Companies
Dick Anagnost
Andrews Construction
Dr. Diane Arsenault
Bank of New Hampshire
Bristol Rotary Club
Mainstay Technologies
Jane Berlent
Dr. Andrea Berry
Ann Blair
CADY, Inc
Kathleen Cheever
Chic Hair Boutique and Spa
Meredith Village Savings Bank
Bill Crangle
Crazy Cat Winery
John Currier
Jim Dalley
Peter Daniels
Isaac Davis
Dr. Gary Diederich
Dover Gaming, LLC
Shane Duffy
Dr. David Fagan
Juanita Fernandes
Josh Furbish
Audrey Goudie
Grappone Auto Group
Grafton County 
Gunstock Mountain Resort
Erica Haase
Samantha Hooper
Jill Hunter
Jimmy's Place for Sports Cards
Matt Kaplan 

Jane Kellog
Dr. Fred Kelsey
Benoit Lamontagne
Wendy Lasch-Williams
Peter Laufenberg
Littleton Regional Healthcare
Mike Long
Zach Long
Robert MacLeod
Ryan Barton
Maria Marroco
Genoa Healthcare
Joe McKellar
Meredith Village Savings Bank
Susan Miller
Joe and Donna Monti
Monti's Maple Farm
Jim Mulroy
Shellie Murphy
Timothy and Debra Naro
Northway Bank
Alex Baker
NH Electric Co-op Foundation
Denise Normandin
Alpine Orthopedics
Dr. Daniel O'Neill
Orchard Medical Management
Carina Park
Danielle Paquette-Horne
Pemi-Baker Hospice and Home Health
Dr. Kelly Perry
Pigott Electric
Steven Rand
Plymouth Rotary Club
Patriot Health Partners

Samyn - D'Elia Architects, P.A.
Dr. Stephen Regan
Sunshine Fisk
Dr. Olive Salomon
John Scheinman
Dr. Clair Scigliano
Donna Scungio
Roxie Severence
Dawna Shackley
Jim Smyth
Iain MacLeod
Bill Sweeney
Alex Ray
The Common Man Family
Ivy League Advisory Group
Peter Thomsen
Towns of:
Alexandria
Danbury
Gilmanton
Lincoln
Finishing Touches 
Tyler, Simms, & St. Sauver, CPAs, P.C.
Carolyn Varin
Nick Vailas
George Vozeolas
Kimbly Wade
Lisa Waldron
Sharon Wall
Tonya Warren
Paula Winsor
Katie Wood-Hedberg
Ben Wright
Monica Zulauf
Woodsville Guaranty Savings Bank



Building Resources

Revenue and Expenditures

Throughout the fiscal year 2022, Mid-State
Health Center maintained strong financial
performance while continuing to experience an
increase in demand for our services. Mid-State
cared for more than 12,800 patients with over
80,000 in-office visits and telehealth
appointments across all of our service lines.

Mid-State continues to be a critical provider of
both primary and complex healthcare services in
our region, and as a result, we are continually
expanding services to meet the demand while
exceeding national quality standards.

We are grateful for the generous donations and
grants by federal, state, and local partners, and
individuals who help us in achieving our mission. 

Net Revenue

Total Expenses

Depreciation Expense

Bad Debt Expense

July 1, 2021 - June 30, 2022

$12,887,691

$14,416,575

$179,506

$261,373

$3,768,735

Net Income/(Loss) after Grants

Grants and Donations

Income/(Loss) before Grants ($1,969,763)

$1,798,972
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101 Boulder Point Drive, Suite 1
Plymouth, NH 03264

MID-STATE HEALTH CENTER LOCATIONS

Mid-State Health Center -
Plymouth

Mid-State Physical, Occupational,
and Aquatic Therapy

Little Antlers Learning Center

RISE Recovery Services at Whole
Village

Mid-State Health Center - Bristol

Mid-State Health Center - Lincoln
(Coming Soon)

Mid-State Imaging Center

For location details 

or more information, 

call 603-536-4000 

or visit

midstatehealth.org

Total Patient Visits 

80,066

Measuring Our Impact

Medical 
30,148

Behavioral Health
9,147

RISE Recovery Services
1,133

Tent Visits
2,968

Transportation
459

Nurse Visits
6,654

Telehealth
3,656

Vaccinations
928

Dental 
5,091

Radiology
3,771

Physical Therapy 
(from Jan 1) 4,930

Lab Draws
9,570

Nutrition
460

Infusion Therapy
57

Enabling Services
498

Visiting Specialist Appts
1,596

Charity Care Contribution to the
Residents of Our Region

$270,850
380 Total Patients
2,583 Encounters 

Total Patients 

12,821

Where your care comes together.

Visits by Service:


